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1. INTRODUCTION 

 

The Shrine of St. Peter Claver in Verdú, the Urgell Diocese of Solsona, is a traditional place of 

worship. It houses both the font in which the saint was baptized and his baptismal certificate, and 

provides a place of special devotion as his relic is reverenced there. The Shrine incorporates an 

exhibition space with audiovisual commentary. The Shrine also provides a refuge for pilgrims 

following the Ignatian Path and that of Saint James, as well as for other visitors. 

 

The project presented below details the main strategies and implementation process for the 

creation of a memorial and new exhibition space in the Shrine, to be entitled The San Pedro 

Claver Memorial Centre (EPC). The main objective is to convert the Shrine into a spiritual, 

cultural and religious tourist attraction which values the legacy and impact of the saint's life 

nationally and internationally, and underlines the Christian and social action of the Society of 

Jesus past and present, as well as its role in the history of slavery and human rights. 

 

This Shrine museum project is framed in a context of opportunity and strategic objectives that 

justify and determine its execution.  
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2. CONTEXT  

 

The creation of the EPC in the Shrine at Verdú is justified by a number of contextual factors 

which determine its appropriateness and feasibility: 

 

• The commemoration of the canonization of the saint in 2013 brought the 

attention on his life and the relevance of his figure in the modern world; 

 

• Heritage and tourist revaluation of the Shrine in its Verdú setting;  

 

• The relevance of the Shrine as one of the main strategic locations along the 

Ignatian Way, particularly in light of the forthcoming 500th anniversary of San 

Ignatius’ own pilgrimage;  

 

•The possibility that the project would be part of the international network of 

memorials to honor victims of slavery and the slave trade, brought together in 

UNESCO’s “Slave Route Project". 
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 125th anniversary of the canonization of St. Peter Claver  

 

2013 marked the 125th anniversary of the canonization, in 1888, of Peter Claver, a 

Catalan Jesuit born in 1580 in Verdú (Urgell, Lleida) and who died in Cartagena de 

Indias (Colombia) in 1654. San Pedro Claver is the patron saint of Colombia 

and of missionary work among people of colour. He dedicated his life to 

improving the living conditions of the black slaves of America in the seventeenth 

century, becoming the "slave of slaves" and a pioneer in the defense of human 

rights. 

 

 Verdú 

 

Verdú is a town of great historical significance with architectural remains from 

prehistoric, Iberian, Roman and medieval periods. The museum, parish church and 

castle are the main architectural attractions but the town’s cultural value is also 

seen in its flourishing ceramic tradition, as well as various fairs and festivals, one in 

honor of St. Peter Claver. Verdú, noted for its wine production and valuable 

farming land, stands in close proximity to Tarrega, the capital of the region of 

Urgell in the province of Lleida. It is therefore strategically situated as a venue with 

the potential to significantly increase its tourist value. 

 

 The Ignatian Way and the year 2022 

 

The Ignatian Way, opened by the Jesuit order in March 2012, recreates the route 

taken by Ignatius from Loyola to Montserrat and Manresa, where, in 1522, the 

Illustration of San Pedro Claver; View of the church of San Pedro Claver in 

Cartagena de Indias (Colombia); View of Verdú (Urgell, Lleida). 
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saint was inspired to write his famous Spiritual Exercises, and which became the 

birthplace of Ignatian spirituality that has endured to this day in the Society of 

Jesus and many other congregations and religious groups. From Manresa, 

Ignatius made his way to Jerusalem, embarking from Barcelona. Verdú occupies 

a strategic site on this pilgrimage route owing to its position 100 km from its 

final destination - the minimum distance required to obtain a certificate of 

completion - and creating a direct link to the St Peter Claver Shrine and the 

recently inaugurated pilgrim shelter. The year 2022 will celebrate the 500th 

anniversary of St Ignatius’ stay in Manresa and Catalonia,  and will welcome a 

massive arrival of pilgrims in Manresa (a projected 10,000 worldwide),  providing a 

unprecedented opportunity for the development of the Ignatian Way and 

specifically, Verdú. Up to know more than 1.700 walking pilgrims had visited the 

Shrine and much more will be coming on the future, as the Ignatian Way is build 

on the same setting as the famous Saint James Way. 

 

 The Slave Route  

 

The mission of this international UNESCO-sponsored project is to contribute 

to a better understanding of past and current slavery, with the main objectives 

being to contribute to a culture of peace and the universal implementation of 

human rights. One initiative of this undertaking focuses on places related to the 

memory of the slave trade and slavery.  The Slave Route Project is therefore an 

ideal framework for the integration of the EPC project into a well established 

international project: in Spain the population of Verdú would be the first to host 

a center recognized by the Spanish Committee of the Slavery Route. 

Logos of the Ignatian Way and the UNESCO Slave Route, the global 

organization behind this initiative. Some interesting links on memorials of 

the abolition of slavery are: 

www.unesco.org/new/en/culture/themes/dialogue/the-slave-route 

http://es.abolitions.org/index.php?IdPage=abolitions-es 

http://memorial.nantes.fr/le-memorial/une-volonte-politique/ 

 

 

 

http://www.unesco.org/new/en/culture/themes/dialogue/the-slave-route
http://es.abolitions.org/index.php?IdPage=abolitions-es
http://memorial.nantes.fr/le-memorial/une-volonte-politique/
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Context of the Sant Pere Claver Memorial Project 
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3. CONCEPT & GOALS 

 

Given this context of opportunity, the purpose of this project is 

transform the Shrine of St. Peter Claver in Verdú into a multi-

purpose center: 

 

• a suitable host space for pilgrims, tourists and visitors to Verdú; 

 

• an area of spirituality and devotion for the townsfolk and visitors; 

 

• an interpretation center celebrating the saint’s life and his 

historical and spiritual impact: an emphasis on the element of social 

action in his life would be clearly reflected in reference to the present-

day work of the Society of Jesus, for example, in refugee camps; 

 

• a memorial dedicated to the abolition of the slave trade and 

promoting human rights, including reference to XXI century slavery. 

 

 

 

 

 

 

 

Shrine of St. Peter Claver in Verdú; Portrait of St. Peter Claver SJ; Olaudah Equiano 

(1745-1797) abolitionist writer; Pilgrims on the Ignatian Way; Etchings in the book of P. 

Alonso Sandoval sj, P. master of Claver, publ. Seville 1627. 
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In order for the EPC to become a center of spiritual, cultural and 

tourist interest, it should satisfy three main goals: 

 

1. to induce an “emotional” experience resulting from the 

testimony of the life and faith of St. Peter Claver in its social 

context and the culture of slavery in the seventeenth century; 

 

2. to induce a "cognitive" experience through the transmission 

of values reflected in the life of the saint, and the impact of his 

work in the historical context of the eighteenth and nineteenth 

centuries: the struggle for the abolition of the slave trade and 

the promotion of human rights; 

 

3. to raise interest and involvement in a socially fair future in 

the framework of universal human rights: interpreting forced 

labor and migration as XXI century slavery, and current 

challenges regarding integration and mutual respect. The 

ultimate goal is that visitors are not left merely with a historical 

vision, but following the example of St. Peter Claver, embrace 

their present-day obligations through action. 
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4. WORK OPERATIONS 

In order to minimize disruption to the Shrine in its present state, work will proceed in two phases: the 

architectural phase regarding the building and the museum phase regarding content. With regard to the 

latter, we have sought the advice of the Spanish Committee of the UNESCO Slave Route. 

 

The following guidelines present proposals for each of these two phases. 

4.1. Architectural proposal 

 

Objectives: 

 

1. to improve access to and redesign the 1st floor of the Shrine as an exhibition space and a visual 
space; 
 
2. to incorporate the present cellar space in the basement as a new thematic area; 
 
3. to create an independent shortcut to the EPC from the Shrine, complete with foyer; 
 
4. to enhance the outside of the Shrine, thereby improving both the flow of visitors and accessibility; 
 
5. to incorporate new toilets for visitor use. 

 

These five objectives are met primarily through construction of a two-floor extension, adjacent to the Shrine 

and strategically situated. This extension will: 

 

 connect and facilitate access, in accordance with current building regulations, from the street to the 

three floors that will house the EPC: a lift will link the ground floor (the Shrine), first floor (the 

exhibition gallery and multimedia room) and the basement (the new thematic area). 
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 accommodate the new areas of the EPC: 

o the foyer, the entrance to the Pilgrims’ Hostel and to the Shrine  

o the 1st floor toilets  

 

 improve the appearance around the Centre to bring greater visibility and impressiveness to its 

entrance, currently located behind the main facade of the building (St. Peter Claver Street). 

 

 

Apart from the construction of this extension, the project will include: 

 

 the refurbishment of the exterior of the Shrine to make it accessible by ramps and allow access to 

the EPC rather than using the courtyard entrance. The courtyard’s surface will be retained but the 

shape will be reduced and modified, and 

 

 renovation of the 1st floor and the basement, making them accessible and adapted to the museum 

plan as described in the following section. 

 

In this way, the architectural design makes maximum use of the various areas already in place: devotional, 

liturgical, the exhibition space and the hostel adjacent to the Shrine, providing unity but at the same time 

maintaining each area’s independence. 

 

 

The following pages present current images of the Shrine juxtaposed with computer generated images of the 

architectural proposals. 
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 Current exterior appearance of the Shrine and artist’s impression of the project (west façade) 

 
Current appearance of the main 
entrance to the Shrine. 

Computer-generated image showing  
direct access from the street to the EPC 
and access to the Shrine (2nd phase). 
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Location of the proposed extension and reorganization of the entrances to the Shrine 

Current Status: Main entrance to the shrine from the 

side street between the streets of Voltes and St. Peter 
Claver, via the private garden. 

Proposed location of new entrance: direct access to the 
EPC from the side street, and the main entrance to the 

Shrine through the reduced-size private garden. 
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Main façade of the proposed extension, with access to EPC 

 

Cross-section of the proposed extension showing access and internal movement 

 

 

 

 

 

 

 

 

Current exterior façade to be masked by 
the new extension.  
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 Ground Floor:  access to foyer, reception and public worship area 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Public worship altar 

Font in which St. Peter Claver was baptized. 
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First Floor: access to the exhibition gallery, multimedia screening room, a quiet area  

housing the Saint’s relics and to the new toilet facilities 

 

 

 

 

 

 

 

 

 

Exhibition gallery 

Room with relics of the Saint 

Multimedia screening room  
with whiteboard 
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 Basement: proposed thematic area 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cellar in the cave 
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4.2. Museum Proposal 

 

The aim of this proposal is to present a new experience to those visiting the Shrine through 

the refurbishment of the present Shrine areas, the creation of new zones and signage reflecting 

the advised circulatory system so that visitors can fully experience all that the Centre has to offer. 

It is therefore proposed: 

 

• to construct a main hall with an information desk and signage which clearly 

indicates the order in which the different areas of the Centre may be accessed 

 

• to refurbish the present exhibition gallery to include a new exhibition zone. This area 

will comprise an updated version of the saint’s life, a memorial trail leading to a multimedia 

room, exhibits, new displays for the remodeled interior design and for the exhibition 

gallery, new museum graphics and items such as panels, glass cases, canvases etc.  

 

• to create a new area in the basement of the building which will provide the visitor with a 

multi-sensory experience   

 

• to refurbish the existing inner area and install signage indicating the baptismal font, the 

relics of St. Peter Claver and the areas for prayer. 

 

• to create a graphic exhibition with attractive and eye-catching design, augmented by 

leaflets and website reference material, all prominently featuring the museum name and 

logo in order to present a corporate image. 
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Design proposals for the basement, ground and first floors of the Centre   

 

1. Foyer (21 m2): Acting as the main entrance to the entire complex and the starting point on 

the exhibition route, the foyer is situated on the ground floor and incorporates a reception area 

and visitors’ assistance point. A desk with a leaflet display and souvenirs, a welcome board 

and a floor/exhibition map of the building are also found here. From the foyer there is access to 

the public worship area and the baptismal font. The virtual picture below serves as illustration.  
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2. First floor exhibition area (145 m2): The exhibition gallery with illuminated graphic panels and 

glass cases to hold relevant exhibits is divided into three sections: a presentation of St. Peter 

Claver’s life focusing on slavery in its historical context, a memorial to commemorate the abolition 

of the slave trade and examples of present-day slavery; the multimedia room (on the exhibition 

circuit) showing documentaries about the saintly life of Peter Claver; the refurbished room 

displaying relics of the Saint which visitors will be able to view more closely than at present.  

 

The virtual image below shows the view from one corner of the gallery.  Notice the graphic boards 

and the glass case inset into the display. 
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3. Thematic area in the refurbished basement comprising the cellar and cave (27 m2). Through 

the use of multi-sensory media, visitors will be invited to experience the harsh living conditions 

in the hold of the slave boats during the slavery period, the self-same conditions that St. Peter 

Claver faced. Below is a selection of images reflecting that environment: the wooden decking of 

the boats and corsairs, iron chains, images of seascapes, docklands, sound effects of wind, rain, 

storm and so on. The various sensory experiences called up will facilitate emotional, physical and 

intellectual access and appeal to new and more diverse audiences.  
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5. DEVELOPMENT 

To ensure success, it is necessary that the Architectural Executive Plan (detailed in points 1 and 

2 below) and the Museum Executive Plan  (the production of artifacts in the workshops) proceed 

simultaneously from the outset. Once the Architectural Executive Plan has been completed, 

building work will begin, by which time it is envisaged that most artifacts for exhibition will 

have been produced. 

 

The important features and content of each area of work are listed below. 
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5.1. Schedule: Architectural Plan  

 

The stages in the Architectural Plan (including building work) are listed below in chronological 

order 

 

1. The Basic and Executive Plan comprises: 

* a detailed definition of the project, list of legal requirements, detailed architectural plans, 

the Executive Budget and Health and Safety measures 

* for the building plans, a second detailed description of external and interior 

construction and installations 

* finally, a technical dossier including environmental and working licenses.  

The deadline to develop this phase is approximately four months.  

 

2. Statutory Approvals from the Administration and Engagement of a Contractor: Between 

one and two months is the estimated time necessary for the council to issue the license and to 

give permission for the building work to proceed, once the Basic and Executive Plan is presented 

to them. During this period the project coordinator puts the plan out to tender and enters into 

contract negotiations with the appointed building contractor who will be in charge of writing the 

Health and Safety plan as well as the Schedule for the execution of the work.  

 

3. Execution and Direction of the Building Work: This is the most intensive part of the process 

where the project coordinator, heading an executive board, (project managers, board members, 

building contractors hired by the promoter) is responsible for all decision-making and for making 
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monthly payments after the monthly certification of the building work process. During this period 

the procedures are as follows: 

 

 Site preparation  

 Demolition and earth moving 

 Laying of foundations and drainage 

 Exterior walls, inner partitions and roof  

 Interior fixtures and fittings 

 Coatings and coverings (walls, floors) 

 Interior and exterior carpentry  

 Exterior finish and landscaping  

 Interior finish: painting and decorating, cleaning 

 

The process ends with the drawing of the As-Built plans, the Certificate of Completion and 

Further Actions Certificate issued by the Executive Board, and the handover of the building by the 

project coordinator and the contractor. The role of project coordinator, if desired, may be 

delegated to a project manager. 
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5.2. Schedule: Museum Project 

 

The development of the Museum Plan will be in two parts: 

 

1. The Executive Plan which comprises two elements: museological (organisation of the 

museum, structure of the exhibition and interaction with the public) and museographic 

(exhibition items and associated requirements including graphic design reflecting the 

corporate and exhibition image). 

 

o The museological element will be addressed by a fully comprehensive theoretical 

and conceptual document for the contractors explicitly stating all requirements 

regarding the graphics and the design of the museographic work before production 

and final assembly, all of which is to be carried out under warranty. This 

document, written and produced by a working group set up in collaboration with 

the Spanish Committee of the Slavery Route (UNESCO), will contain:  

 an accessibility map 

 a floor plan 

 the suggested itinerary 

 details of the Centre’s contents 

 interpretation texts about each theme and sub-theme.  

 

o It will also display a representative selection of artifacts and images, such as 

interactive boards, signage, lights, mobiles, typography, furniture, colors and so on 
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and will include views of different zones and areas to be created. These views 

will help contractors ensure that the desired results are realized. 

 

o With regard to the museographic design and further graphics, an executive 

technical document will be drawn up to display the EPC corporate image and 

logo in the museum’s rooms, corridors and lighting system.  

 

2. Production and installation: The Executive Plan Team will be in charge of the direction 

and validation of this step in the process. Production will either be diversified or unified:  

 

 Diversified production: According to the nature of the artifacts, the contracts will be filled 

by local craftsmen and women and coordinated by the Executive Plan Team. 

 

 Unified production: One single company under one contract will assume overall 

responsibility for all actions in the chain of production, coordinating the assembly and final 

installations.  
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5.3. Anticipated Budget Allocations and Time-line 

The estimated architectural and construction budget for the EPC building is:  

 

PEM – Executive Working Acts Budget: 

Landscaping and exterior building work  21.150 € 

New building works: construction of the new areas 147.300 € 

Renewal Works  51.000 € 

TOTAL: 219.450 € 

 

PGT – Budget for the Technical Bills: 

Technical fees: architectural and engineering work 26.800 € 

Insurance, visas, Quality Control certification 2.450 € 

Building license and council taxes 4.300 € 

TOTAL: 33.550 € 

 

Total PEM + PGT (excluding VAT): 253.000 € 

 

The approximate budget for the museum plan can be estimated from the standard tables of action and procedures depending on the 

surface area and the type of the proposed museography. Bearing in mind that the size of the proposed design is over 193 m2 and the value 

of a basic action is €700/m2 (minimum), the approximate budget will be €136.500. 25% of this amount (€34.125) will be allocated to the 

development of the executive plan (phase 1) and 75% (€102.375) for production and installation (phase 2). Although it will not be 

possible to arrive at an accurate production budget until the completion of the executive phases, the Executive Plan can be completed 

within a fixed budget. 
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The time frame for both projects, Architecture and Museum, including the construction work, production of the museum items and 

installation, will not exceed eighteen months. 

 

EPC Scheme Project Schedule  

 

Projects Phases 
Estimated 

Time frame 

Estimated 

Budget 

(without VAT 21%) 

 

 

Architectural Plan and 

Construction Phase 

 

 

Drawing up of the Base Project, 

Executive Plan and Environmental 

License Project, specification of works 

and associated activities 

4 months                 €16.000 

Application for and granting of building 

license and drawing up of building 

work contract 

2 months €7.000  

Execution of the building work: 

construction, renewal and 

refurbishment 

8 months €230.000  

Museum Plan 

The Executive Plan (will include the 

Museological and Museographic Plan) 
5 months €34.125 

Production of the artifacts and 

installation work 
4 months  €102.375 

TOTAL €389.500 

 


